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FROM THE FOUNDER

Foreword i i

Planning, budgeting and forecasting are where finance turns uncertainty
into action. This independent survey of the GrowCFO community gives a
clear view of where teams are today: spreadsheet dependency remains
high, interest in Al is accelerating, and finance leaders are unwilling to
trade control for automation.

The opportunity is practical rather than theoretical—using Al to reduce
manual work, reforecast faster and strengthen scenario planning, while
keeping assumptions visible and decisions accountable.

| hope these findings help you benchmark your current approach and
identify the next steps that will create the most value.

Dan Wells
Founder & CEO, GrowCFO
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Executive summary

GrowCFO

The findings point to strong demand for faster planning with clear finance oversight.
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Spreadsheet dependency
remains high

Use a spreadsheet-based or
spreadsheet-led planning process.

Efficiency is the first use case

See reducing manual effort as Al's
biggest opportunity.

oz Al interest is ahead

.7 4. O% of adoption

Are exploring possible use cases or
experimenting informally.

04
Investment intent is strong

6509% Are likely to improve planning and

forecasting within 12 months.

Independent GrowCFO survey of the GrowCFO community. Sponsored by Acterys.
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Current State
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GrowCFO

CURRENT STATE

Res pondent prOfi Ie 90,5% finance leaders

Finance leaders made up 90.5% of valid respondents.

AT

Financial Controller _ 16% 25m-100m _ 25%
-

Finance Manager - 6%

Consultant / Adviser - 5%

Under 5m revenue
Over 500m

100m-500m
CEO / Founder . 3%

Other l 2% Not applicable / adviser
0% 10% 20% 30% 40% 50% 60% T70% 0% 5% 10% 15% 20% 25% 30%
What this The sample reflects finance decision-makers: 59.0% are CFOs or Finance Directors and 90.5% hold finance leadership roles. More than
means half work in organizations with £5m to £200m revenue, making the findings especially relevant to mid-market finance teams.
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GrowCFO

CURRENT STATE

Current planning environment 86.1% sereacshectied

86.1% remain mostly spreadsheet-based or spreadsheet-led.

Planning, budgeting and forecasting process Primary reporting tool

Bl input
Dedicated FP&A or planning 8%
platform

None currently - 6%
Planning module within an ERP or . 4%

EPM system
Tableau . 2%

Custom-built data warehouse, Bl or 1%
planning solution

Not sure I 1%

Not sure I 1% Qlik I %
0% 10% 20% 30% 0% 50% 60% 0% 5% 10% 15% 20% 25% 30% 35% 40% 45%  50%
What this Spreadsheet dependency remains the norm: 86.1% use spreadsheet-based or spreadsheet-led processes and 44.0% rely primarily on
means Excel or manual reporting. Many teams still work with fragmented planning workflows and limited automation.
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CURRENT STATE

Satisfaction and forecast cadence

GrowCFO

20.1 % satisfied

Only 20.1% are quite or very satisfied with their current planning process.

Satisfaction with the current process

Neutral

Quite dissatisfied

Quite satisfied

Very dissatisfied

Very satisfied

What this
means

-0

952 ACTERYS

o 0

34%

18%

6%

3%

0% 5% 10% 15% 20% 25% 30% 35% 40%

45%

Formal forecast update cadence

Annually
Continuously or _
. N%
whenever assumption
We do not have a -
7%
formal forecast
Weekly . 2%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Only 20.1% report satisfaction, while 39.9% are dissatisfied and another 39.9% are neutral. Quarterly forecasting is most common, which
can limit responsiveness when assumptions or market conditions change quickly.

Independent GrowCFO survey of the GrowCFO community. Sponsored by Acterys.
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CURRENT STATE

What is broken today

Manual spreadsheet work leads every reported weakness.

Biggest weaknesses in the current process

Too much manual spreadsheet work

It takes too long to produce or update forecasts

Too much time is spent producing numbers
and not enough time interpreting them

Poor integration with ERP, CRM
or operational data

Limited scenario modeling

Budget owners do not engage properly

It is difficult to consolidate inputs
from different teams

Forecasts are not sufficiently driver-based

Lack of confidence in data quality

Version-control issues

It is hard to explain changes in the forecast

-0

952 ACTERYS

026;0 by Efena Solutions

®

52%

45%

34%

g
®

31%

25%

16%

16%

16%
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69%

10% 20% 30% 40% 50% 60% 70%

GrowCFO

68.9% manual work

What this means

Manual spreadsheet work
leads at 68.9%, followed by
slow forecast production at
52.0% and too much time
producing numbers at 45.1%.
Current processes consume
capacity that finance teams
could spend on
interpretation and decision
support.
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GrowCFO

Al ADOPTION

Al adoption remains early 74.0% ewernsa

74.0% are exploring possible use cases or experimenting informally.

Al maturity Where Al currently features

i panning, busgetng.. IR
Al in planning, budgeting... 56%
We are experimenting 38%
informally Ad hoc analysis using tools _ 2%
such as ChatGPT
use cases or narrative reporting
Data cleansing or _
We are not using Al and . 19%

have no immediate plans _ 1% preparation

Variance analysis _ 16%

We have Al embedded in _ 2%
parts of the process
Board or investor reporting _ 14%
Ve use Al reguarly, - 7%
ut w uman review Forecasting or predictive
modeling _ 12%
Al Is central to our planning
and forecasting process I 1% Scenario modeling - n%
0% 5% 10% 15% 20% 25% 30% 35% 40% 0% 10% 20% 30% 40% 50% 60%
What this Interest is ahead of operational use. Although 74.0% are exploring or experimenting, 56.0% say Al does not currently feature in planning
means and forecasting. Most adoption remains informal and concentrated in ad hoc analysis or narrative tasks.
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GrowCFO

Al ADOPTION

Where finance expects Al to add value 81.0% manualeffor

Reducing manual effort stands well ahead of every other use case.

Most valuable Al opportunities

Reducing manual effort 81%
) ) ) What this means
Improving scenario planning 53%
Creating faster reforecasts 53% Reducing manual effort is
Ry o,
Improving forecast accuracy 41% the clear prlorlty at 81.0%.

Scenario planning and faster
Highlighting risks and anomalies 41% reforecasts fO“.OW at 52.7%
each, showing that finance

Ganerating commentary for board packs 33%
teams value Al most when it
Explaining variances and forecast movements 30% improves the Speed and
Improving cash wilbility 26% ﬂelellJty Of eXIStmg
processes.
Challenging assumptions 25%
Helping non-finance teams engage 23%
with the plan
Improving warkforce and capacity planning 21%
Improving revenue forecasting 20%
0% 10% 20% 30% 40% 50% 60% 70% 80%
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GrowCFO

TRUST & INVESTMENT

Trust depends on finance controls 78.4% boardready

78.4% would present an Al forecast if finance reviews it or the inputs are transparent.

What would build confidence?
Would finance present an Al forecast to the board?

Clear visibility of source data
adjusted by finance
Yes, if the assumptions and Human approval before _
source data are. 20% changes are adopted 46%

55%

g ‘
®

Only aca supporting input _ 15% Full audit trail of changes 44%
m e e e TN -
No 5% finance systems
Yes, in selected areas such I 1% access controls
as revenue, cas...
e oo N -
. with previous fo....
Yes, we already do this I 1%
Ability to override Al
- I
recommendations
0% 10% 20% 30% 40% 50% 60%
Training for finance users _ 25%
0% 10% 20% 30% 40% 50% 60%
What this Finance oversight is central to adoption. 78.4% would present an Al forecast when finance reviews it or the inputs are transparent. Source
means visibility, clear assumptions and approval controls matter more than fully autonomous output.
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GrowCFO

TRUST & INVESTMENT

The main barriers are operational 53.1% topbaniers

Skills, security and integration collectively account for 53.1% of respondents' top barriers.

Biggest barrier to Al adoption

Lack of internal a skills

22%

What this means

3
ES

Security or confidentially concerns

Lack of integration between systems

B
®

Skills, security and
integration account for 53.1%
of the main barriers. Adoption
depends on implementation
support, controlled data
access and compatibility with
existing systems as well as
forecast accuracy.

Data quality 10%

The current process is too
spreadsheat-dependent

©
x®

We have more urgent finance priorities

Lack of trust in Al culture

2

g

Cost or uncertainly over the
business case

n
®

Unclear governance

Other

¥

IS
®

Lack of senior leadership support

o
ae I
g

5% 10% 15% 20% 25%
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GrowCFO

Investment intent is strong 65.9% fkelytoinvest

65.9% are quite or very likely to improve planning and forecasting within 12 months.

Most likely improvement

o e medeins T -
scenario modeling

TRUST & INVESTMENT

Likelihood of investment

35% Better ERP, CRM or
finance-system integration

31% v

Very likely

14%

Quite likely

Better use of Excel and

existing tools 12%

§ ‘

Unsure .
A dedicated FP&A or
. N%
planning platform
Unlikely - 5% Ability to use my Bl tool - 10%

for planning too
Data warehouse or - 5%
Not a priority . 3% data-model improvements
External advisory support I 1%
0% 5% 10% 15% 20% 25% 30% 35% 40%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

What this 65.9% are likely to invest within 12 months, and Al forecasting or scenario modeling is the leading improvement at 35.9%. The 26.7% who
means remain unsure will need practical use cases and evidence before committing.
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. GrowCFO
Key conclusions

Finance leaders want faster, more dynamic planning, with finance firmly in control.

Ambition is ahead of readiness

III ~
° Finance leaders want Al to improve planning speed and forecast
quality, but spreadsheet dependency, manual consolidation and % . \

disconnected data still limit progress.

The opportunity for finance V

6 Al can reduce manual effort, accelerate reforecasting and
strengthen scenario planning—helping finance interpret change S

sooner and focus judgment where it matters most. = r$

Finance stays accountable : |

R
° Sustainable adoption depends on visible source data, transparent o
assumptions, audit trails and human approval. The strongest model

is Al-assisted planning with finance accountable for the outcome. . .
Connected data + explainable outputs + finance-led governance
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GrowCFO
What CFOs should do next

Three practical moves to turn Al interest into controlled, usable planning capability.

>

Fix the planning Prioritize practical Make trust part of
foundations use cases the design

Connect actuals and operational drivers, Start with data preparation, faster Give finance clear visibility of data and
clarify ownership of assumptions and reforecasts, scenario modeling and assumptions. Keep changes auditable,
reduce manual consolidation before variance explanation. Measure time define approval points and retain
scaling Al across the planning cycle. saved and decision impact. human review for material decisions.

CFOs appear ready for Al-assisted planning, but not black-box automation. Progress will depend on connected data,
explainable outputs and finance-led governance.

THE CONCLUSION
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Enterprise Write-back & Planning in

‘ Power Bl \ ’ Microsoft Fabric ‘ Excel

Acterys brings governed write-back, planning and business applications into Power BI,

Fabric and Excel so teams can plan, forecast, model scenarios, capture business input,

and build custom business apps with governance and control, where they already work.

4

9

Better
planning control

Manage scenarios,
workflow, approvals

@®

You enter the people, do arefresh, |
and within seconds the impact
flows through to every report.

Anatoliy Chernoshnyuk
Financial Systems Manager

0®e 4
aghe »
Stronger
financial alignment

Connect operational
decisions to their

More value from
Microsoft investments sprawl

Extend Power Bl and Fabric

Faster response Less manual
to change reconciliation
Update plans and forecasts Keep assumptions,
as business conditions shift. versions and contributions
connected.
Key use cases
1 l Finance & FP&A
[}

» Budgeting & rolling forecasts

e Scenario modeling

o Workforce, revenue, OPEX & CapEx
 Management consolidation

Trusted by leading
organizations

and audit history.

financial impact.

a Operations & S&OP @

¢ Demand, supply & inventory planning
¢ Capacity planning

« Forecast overrides

¢ Cross-functional S&OP

from analytics into
governed processes.

Plan entry
to variance
impactin
seconds.

Less technology

One reusable foundation
for planning, write-back
and business applications.

Data & Analytics / IT

« Governed Power Bl write-back
« Data enrichment & master data
o Workflow & approvals

« Power Bl applications

2,
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https://acterys.com/?utm_source=GrowCFO&utm_medium=Report&utm_campaign=FY27Q3_GrowCFO_GrowCFOReport_10&utm_content=LearnMore

Thank you
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