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1. How today’s work environment is changing and why accounting teams need to 
evolve key processes, such as closing the books

2. New processes accounting teams are using to successfully close virtually

3. How FloQast provides accounting teams a single place to manage the month-end 
close and gives everyone visibility to significantly improve team efficiency

WHAT WE’LL BE COVERING
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Who is                     ? 
● Accounting Workflow Automation, 

created by accountants for accountants

● Help accounting teams work smarter, 
not harder.

● 1,500+ customers 
Highest customer satisfaction of all                     finance 
software on G2Crowd
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Michael Whitmire, CPA 
(inactive)

 Co-founder & CEO

Chris Sluty, CPA 
(inactive)

 Co-founder & COO



Title and Content 
(Text/Bullets)

5

1500+ 
Accounting 
teams trust



Two Content

4
 are not confident in 
their close process

6

78%
had to reopen their 
books after the 
close

Source: Dimensional Research

OUT OF 3
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Adding Covid to it all.. 

Then
● Team in one physical location
● In person status meetings 
● Paper checklists
● One-way digital communications
● Technology as a nice to have 

Now
● Team working from home 
● Virtual meetings 
● Electronic documents
● Two-way digital communications (i.e., 

Slack, Google Hangouts)
● Technology to centralize and 

streamline critical processes
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Old way of doing things

• Status update meetings 
just to know where the 
close stands

• No standardised or 
repeatable processes in 
place

• Lack of data around 
ways to improve 

• Support and 
documentation spread 
across applications that 
don’t integrate

• Manual ticking-and-tying

• Tedious matching across 
high-volume 
transactional accounts

• Tracking down requests 
for your auditors

• Deficiency of internal 
controls – compliance on 
the horizon

• Previously reviewed 
reconciliations falling out 
of balance
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ELEMENTS OF THE CLOSE

Reconciliations

People

Process

Documents



Section Header 
(Blue/Waves)

MANAGING 
YOUR REMOTE TEAM

PEOPLE  | PROCESS | DOCUMENTS | RECONCILIATIONS
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11Source: Dimensional Research

LEADING FROM THE HOMEFRONT
Effectively managing a remote accounting team

Managing From The Office

● On-the-fly questions
● Access to resources
● Cross-functional interaction
● Accountability factor

Managing From Home

● New work hours
● Increased distractions
● Building remote work ethic
● New tech for better 

communication
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OPTIMIZE YOUR PROCESS

PEOPLE | PROCESS | DOCUMENTS | RECONCILIATIONS
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TRIBAL KNOWLEDGE IS THE NORM
Which of the following best describes your close 
tasks?

Documented
Our processes are well documented 
and employees can pick up where 
others left off with minimal direction

Tribal knowledge 
Individual team members know our 

processes and personally pass along 
that information as needed



Title and Content 
(Text/Bullets)

15

MONTH-END CHECKLIST
Create a collaborative close checklist

•  Consolidate individual checklists into one
– Ex: Make recurring JE list included in checklist

•  Group tasks by account / process

•  Organize tasks by 
– Pre-Close
– During the Close
– Post-Close
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COLLABORATION IS KEY

How can teams reorganize processes and 
responsibilities?
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IMPLEMENT AND OPTIMIZE YOUR 
TECH STACK

PEOPLE | PROCESS | DOCUMENTS | RECONCILIATIONS
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DIGITAL PREPARATION
Laying the foundation for an efficient remote 
accounting team

•  Entity (EMEA, US, APAC)

– Year (2019 / 2020)

– Month (Jan / Feb / March)

- Accounting Process 
(FSLI)

           - Rec’s + Support
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AUTOMATE YOUR TIE-OUTS AND 
RECONCILIATIONS

PEOPLE | PROCESS | DOCUMENTS | RECONCILIATIONS
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RECONCILIATIONS
Create standard operating procedures

•  Document every step in process to ensure redundancy
 

•  Start saving documents in centralized place
 

•  Perform risk assessment on accounts to create more efficient 
reconciliation process
– Low Risk - Quarterly
– High Risk - Monthly 
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AUTOMATED MATCHING
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AUTOMATED AMORTIZATION
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Best Practices Summary

•  Standardized and documented processes

•  Collaborative close checklist

•  Effective/necessary team meetings
 
•  Automate tie-outs and recons
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Q&A 

Thank you for attending!
Additional questions? Shoot us an email adam@floqast.com

Follow us on social @FloQast

mailto:adam@floqast.com

